
 
National Speech and Debate 

Association  

Manatee District 

 JUDGE INSTRUCTIONS 
  

Each event has its own special characteristics, requirements, customs and conventions that you will come to understand more fully as you judge 
different events.  The following is a brief synopsis of the different events along with some of the judging criteria for each.  If at any time you are 
assigned to an event that you are not sure about, please ask for some general help from the tournament staff. 
 
Debate Events General Notes:  
 

• Please make sure you record the following on the ballot: debaters’ names and codes, which side (Pro/Con or Affirmative/Negative) won 
the debate, and points and/or ranks (if applicable) to each debater or team (an average range is 25-30).  

• In addition to this information, please make sure you write a few sentences of constructive feedback on the ballot for each debater or team in 
addition to why you chose which side you think won the round (this is called the “Reason for Decision”). Do not, however, verbally disclose 
who you think won the debate.  

• Most debaters will keep their own time, but they may ask you to keep track of prep time or help with timing of the speeches.   
• Because debaters must debate on both sides of the given resolution, please remember to evaluate the round based only on arguments 

debaters made and not on your personal opinions. 
 
 

Public Forum Debate Judging Criteria Time Limits 
 
Public Forum Debate is a team event that advocates or 
rejects a position posed by a resolution. A coin toss 
determines sides and speaking order. A central tenet of 
the debate is that the clash of ideas must be 
communicated in a manner persuasive to a “citizen 
judge,” i.e. a member of an American jury. 
 
 

 
Did competitors... 
 
• Display solid logic, reasoning, and analysis? 
• Utilize evidence effectively? 
• Present a clash of ideas? 
• Counter the arguments of the opponents? 
• Communicate ideas with clarity, organization, 

fluency, and professional decorum? 
 

 
First Speaker Team A = 4 Min. 
First Speaker Team B = 4 Min. 
Crossfire = 3 Min. 
Second Speaker Team A = 4 Min. 
Second Speaker Team B = 4 Min. 
Crossfire = 3 Min. 
Summary 1st Speaker /A = 2 Min. 
Summary 2nd Speaker/ B = 2 Min. 
Grand Crossfire = 3 Min. 
Final Focus 2nd Speaker /A = 2 Min. 
Final Focus 2nd Speaker/ B = 2 Min. 
 
Prep Time per team = 2 Min 
. 



 
 
 

Lincoln Douglas Debate Judging Criteria Time Limits 
 
Lincoln Douglas Debate is an individual debate event that 
advocates or rejects a position posed by a resolution. A 
central tenet of this value-based debate is that debaters 
will try to convince you that the resolution or her/his 
opponent is/is not philosophically and/or pragmatically 
correct.                                                                 
 
 

 
Did competitors... 
 
• Provide proof that his/her side of the resolution 

is more valid? 
• Establish a cohesive strategy of 

argumentation? 
• Present a clash of ideas? 
• Counter the arguments of the opponents? 
• Communicate ideas with clarity, organization, 

and persuasion? 
 

 
Affirmative Constructive = 6 Min. 
Cross-examination = 3 Min. 
Negative Constructive= 7 Min. 
Cross-examination = 3 Min. 
1st Affirmative Rebuttal= 4 Min. 
Negative Rebuttal = 6 Min. 
2nd Affirmative Rebuttal = 3 Min. 
 
 
Prep Time per debater = 4 Min. 

 
 

Policy (Team) Debate Judging Criteria Time Limits 
 
Policy (or Team) Debate is a team event that advocates 
or rejects a position posed by a resolution. Policy debate 
focuses on the advocacy of a plan or policy action. The 
affirmative team should outline some sort of need; the 
negative team may argue that the affirmative policy fails 
to meet the need they have outlined, present 
disadvantages to the policy, or simply refute the 
resolution. 
 
 
 

 
Did competitors... 
 
• Effectively use evidence to support their side? 
• Use clear and cohesive arguments to draw 

conclusions from the evidence presented? 
• Present a clash of ideas? 
• Counter the arguments of the opponents? 
• Appear skilled in analyzing a variety of 

concepts and ideas? 
• Communicate ideas with clarity and 

organization?  

 
1st Affirmative Constructive: 8 min. 
Cross-examination:  3 min. 
1st Negative Constructive: 8 min. 
Cross-examination:  3 min. 
2nd Affirmative Constructive:  8 min. 
Cross-examination:  3 min. 
2nd Negative Constructive:  8 min. 
Cross-examination: 3 min. 
1st Negative Rebuttal:  5 min. 
1st Affirmative Rebuttal: 5 min. 
2nd Negative Rebuttal: 5 min. 
2nd Affirmative Rebuttal: 5 min.  
 
Prep Time per team = 8 Min. 

 
 

Thank you for judging! 
 



 
 
 

 National Forensic League  

Manatee District 

 JUDGE INSTRUCTIONS 
  

Each event has its own special characteristics, requirements, customs and conventions that you will come to understand more fully as 
you judge different events.  The following is a brief synopsis of the different events along with some of the judging criteria for each.  If at 
any time you are assigned to an event that you are not sure about, please ask for some general help from the tournament staff. 
 
Speech Events General Notes:  
 

• Please make sure you record the following on the ballot: debaters’ names and codes, title of topic or selection, and points 
and/or ranks (if applicable) to each competitor (an average range is 90-100).  

• In addition to this information, please make sure you write a few sentences of constructive feedback on the ballot for each 
competitor. Try to make constructive comments that will help the student improve.  

• Some competitors may be “double entered” and will be assigned to two events at the same time.  They may be arriving late 
because they went to their other event to speak before coming into your room.  

 
 

Extemporaneous Speaking (IX, USX)  Judging Criteria Time Limits 
 
There are two separate areas of Extemporaneous Speaking: 
International and U.S. (or domestic). Thirty minutes before 
they come to the room where you are judging, the speaker 
will draw a topic in “draw.” The topic is in the form of a 
question, which the speaker MUST answer. The speaker is 
offering an opinion, which should not be considered right or 
wrong. This should be a logical opinion supported by cited 
facts and quotes.  The speech should consist of an 
introduction, body of speech, and conclusion.  

 
Did competitors... 
 
• Effectively answer the topic question? 
• Support their answer with logic, reasoning, 

and reputable sources? 
• Present ideas in an organized and 

cohesive manner? 
• Communicate with clarity, organization, 

fluency, and diction? 

 
The maximum time for IX and 
USX is 7 minutes in length, 
with a 30 second grace period.  
 
I f  a competitor exceeds 7:30, 
they may not be given the “1” 
rank in the round.  
 
I f  there is not a t imekeeper in 
the room, please try to give 
appropriate t ime signals.  
 

 
 



 
 

Original Oratory (OO) Judging Criteria Time Limits 
 
In Original Oratory, competitors should give an original 
speech about a topic of universal importance.  The speaker is 
not required to solve a problem, but is expected to discuss it 
intelligently.  Speakers are allowed no more than 150 quoted 
words, which must be credited to the source.  Since this is 
the speaker’s original work, he or she has significant time to 
rehearse.  

 
Did competitors... 
 
• Create a unique, engaging, and creative 

speech? 
• Utilize appropriate vocabulary? 
• Present ideas in an organized and 

cohesive manner? 
• Communicate with clarity, organization, 

fluency, and diction? 
 

 
The maximum time for an OO 
is 10 minutes in length, with a 
30 second grace period.  
 
I f  a competitor exceeds 10:30, 
they may not be given the “1” 
rank in the round.  

 
 

Interpretation (HI, DI, DUO)  Judging Criteria Time Limits 
 
There are three types of interpretation: Dramatic Interp (DI), 
Humorous Interp (HI), and Duo Interp (Duo). The selections 
must be from a published play, screenplay or teleplay, and it 
must be memorized.  The speaker(s) will provide an 
introduction, which must include the title and author’s name. 
The “cutting” does not necessarily have to be one continuous 
section from the original piece. The selection can be a 
monologue or dialogue with two or more characters.  
Speakers may present any number of characters, and you 
should be able to tell them apart.  As in acting, the speaker 
does not necessarily look at the audience. In Duo specifically, 
speakers will use focal points so that they are not looking at 
you or at each other. There should be a genuine sense of 
interaction, not a mechanical exchange of lines.   
 

 
Did competitors... 
 
• Create a cohesive, flowing performance? 
• Maintain appropriate volume, presence, 

and energy throughout the entire 
performance? 

• Seem believable as their character(s) and 
telling their stories? 

• Develop an entertaining and enjoyable 
presentation? 

 

 
 
The maximum time for an HI, 
DI, and DUO is 10 minutes in 
length, with a 30 second grace 
period.  
 
I f  a competitor exceeds 10:30, 
they may not be given the “1” 
rank in the round.  

  

 
Thank you for judging! 


